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DEVELOPMENT AND IMPLEMENTATION OF A NATIONAL PUBLIC

Executing
agency:

Amount and
sour ce of
financing:

Period:

Objectives:

Description:

PROCUREMENT SYSTEM

(TC-00-10-01-3)

EXECUTIVE SUMMARY

Technicd Secretariat of the Office of the Presdent (SETEC), in
coordination with the Procurement Divison of the Minisry of

Finance.

Moddity: Donation

MIF: US$1,050,000
Loca counterpart: US$ 450,000
Totd: US$1,500,000
Execution period: 36 months
Disbursement period: 42 months

The objective of the operation is to make the State procurement
process more efficient, more competitive, and more transparent, with
greater participation by the private sector.

The new system will need to address the country's unique demands,
taking into account the different actors in the public and private
sectors. The operation is divided into four components as follows:

1

Design and implementation of an eectronic procurement
information system [sistema eectronico de adquisiciones]
(SEA) that achieves greater efficiency and trangparency in
procurement by drawing on available information technology.

Updating of dandards, to edablish basic regulaions
governing the use and management of the new system.

Improvements in internal control of the procurement
process, in order to edablish mechaniams that verify the
efficency and transparency of the procurement process and
ensure the accuracy and rdiability of technicd, adminidrative,
and financia data

Training for the private sector, to extend training in
procurement management, including the use and management
of the system, to suppliers of goods, works, and services in the
private  sector, paticdaly smdl and medium-sized
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Executive Summary

Environmental
and social
review:

Benefitsand
beneficiaries:

Special
contractual
clauses:

Exceptionsto
Bank policy:

companies. Provison is adso made for developing campagns
to provide information on and promote the new procurement
system to suppliers of goods, works, and services in the private
sector, paticularly smdl and medium-szed companies.

The environmental feeshility of this operaion is assured through the
environmentd and socid protection measures contained in exigting
legidation and adopted for the activities that are recommended for
each component (see paragraphs 4.13, 4.21, and 4.26). The
Committee on Environment and Socid Impact congdered this
operation on 23 March 2001. The Committee made no specific
recommendations.

The direct beneficiaries will be suppliers of works, goods, and
sarvices in the private sector, and in particular about 1,500 smdl and
medium-szed busnesses and microenterprises, that will have &
dependable and  efficient procurement sysem and reliadle,
comprehensve, and understandable information that opens up new
and more equitable opportunities for doing business with the State.
Suppliers will aso benefit from a competitive and transparent market
that serves as an incentive to develop better products and services a a
far price for purchasersin the public sector.

At the same time, the purchasers in the public sector stand to benefit
from the exigence of a suitable and efficient vehicle for conducting
procurement more effectively a a far price and a means of
monitoring and cortrolling the entire process on a timely bads from
programming to settlement of contracts. Estimates in countries with
electronic procurement information sysems show that, in terms of
competitiveness and efficiency done, the increased savings range
from about 10% to around 30%.

Precedent to thefirst disbur sement:

Evidence that the two consultants have been identified and hired for
the Standards Unit (paragraph 6.5).

Other special condition:

The regulaions governing the implementation of the SEA will need to
be in force before the software and the equipment are procured.

(paragraph 4.14).
No exceptions to Bank policy are anticipated.



